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[bookmark: _Toc20320256]Introduction
This report aims to propose an innovative idea for educational institutions for time attendance about Fingerprint distinguishing proof is the technique for recognizable proof dependent on the various examples of human fingers, which is really remarkable among every individual. It is the most famous method for securing subtleties of any individual and is the most simple and helpful method for recognizing an individual. A preferred position of unique mark recognizable proof technique is that the fingerprints example stays same for an individual all through his/her life, making it a dependable strategy for human distinguishing proof.
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Idea
Idea is to supply and install electronic devices for attendance in the educational institutions. The electronic device is designed to accept the fingerprints of the students. It has a database to record all the data about the students enrolled in the universities and Colleges. The names and roll numbers and other data of the students will be stored in the database of the administrators of the universities and Colleges. The electronic attendance system will be installed at the door of every class. Students will put his finger on the device and his attendance will be recorded in the database. The time of entering and leaving of the students will also be tracked.
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Needs and wants
This electronic device for entering fingerprints of the students is required by the teachers to 
maintain the record time attendance of students. It makes the record keeping system easier.



Following are the reasons for which teachers want this device:

1. To maintain attendance of the students.

2. It saves time of the teachers. They don’t need to call the names of students.

3. It does not need the teachers to have the attendance register in their hands before going to a class.

4. Manual record keeping is difficult because registers can be lost.

5. It is difficult to maintain and analyze the data of the students manually.

6. Absenteeism can also be tracked by electronic system.

7. Managers of the universities and Colleges can also track their teachers.

8. It saves cost incurred on attendance registers.
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[bookmark: _Toc20320260]Conventional door opens manually by titling the hand lock. Anyone can enter the room at any time by opening the door. Teacher has to mark the attendance of the late students manually. It creates disturbance and seems to be time taking for the teacher.   Electronic door has a device attached to the lock of the door. This device accepts the fingerprints of the students. No students can enter the class without entering the fingerprint in the device.
Business model
[bookmark: _Toc20320261]Below are the details about the business model of electronic time attendance.
[bookmark: _Toc20320262]Customer
Our customers are all universities and Colleges educational institutions in the UAE.  Administrators of the educational institutions want the electronic devices installed in their universities and Colleges because it seems difficult for managers to maintain the attendance records in manual ways. So the universities, colleges and other institutions will be our target market for the electronic time attendance. 
Value
The electronic device and fingerprint scanner has a lot of advantages for the universities, Colleges and their managers. Value for the price obtained from the customers is achieved by them when they see their system at ease for them. The device is worth the price imposed on it. Institutions can get long term benefits from the product. Average price of the electronic time attendance system in UAE is about 180 AED.
[bookmark: _Toc20320263]Channel
Channel used in the process of supplying and installing the electronic time attendance system will be face to face. We will arrange face to face meetings with the customers. Meetings will be arranged to know the requirements of the customers. Number of students, number of teachers, name addresses and finger prints of the students and staff. 
[bookmark: _Toc20320264]CRM
Relations with the customers will be maintained by staying connected to the customers. Customers will be provided the best services possible to make them satisfied. The needs of the customers will be thoroughly documented to avoid missing any need from the customer specifications provided about the product. They will be provided the suggestions about the product. They will be kept in touch during the manufacturing of the system to review any changes required with time. We will provide them after sale services in case of any defect or problem detected in the system.
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Activities involved throughout the process of developing and selling the Electronic Time Machine to the universities and Colleges educational institutions include:
1. Meeting the administrators of the universities and Colleges.
2. Asking them about their needs.
3. Checking the place of installation of the system
4. Negotiating price of the system
5. Documenting the data and details provided by the customer
6. Development of device and system
7. Hardware and software requirements Installation
8. Tell the customers about the usage of system
9. Post installation services 
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Resources that will be used in the process need to be maintained effectively. These are the financial, technical and human resources. Financial resources mean the cost experienced on developing the overall system. They include salaries of employees, cost of products, after sales services costs and indirect costs. Technical resources are the attendance devices, tools, computers etc. Human resources include marketing, sales, technical and administrative employees.
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Partnerships with the suppliers and manufacturers must be maintained. They provide the products required for the development of the company. They should be reliable enough to provide the quality products with economical prices.
[bookmark: _Toc20320268]Cost
[bookmark: _Toc20320269]Cost means all the expenses during the process of development and installation of the system. There are two types of cost that are maintained by the company. Direct cost is the cost include people working on procuring; cost of the materials and product. Indirect costs that are include cost of after sale services. Salaries given to the supervisors of installation and warranty expenses are also the indirect cost. These all costs collectively should be less than the price obtained from the customer. These costs add up to 100 AED per product.
[bookmark: _Toc20320270]Revenues
Price will be set to the level to give maximum profit to the company and will be justified with services provided by the product. All universities and Colleges educational institutions in the UAEare the source of revenues for the product. They will provide revenue to the company at the time of installation and supply. 
Conclusion
We have proposed a product i.e. the electronic time attendance for educational institutions in UAE. It helps to save the time of institutes for attendance. Then all the processes of development are maintained including financial and technical management. Channel of interaction selected is the face to face meetings. Machine is installed at the doors of the classes and software to store the data is installed in the personal computer of the principal and teachers. They are provided with the understanding of the system.
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